Develop 1% draft
through consultation
with CMT, Head of
Performance &
Property, Monitoring
Officer, Head of
Corporate Finance
and Scrutiny
Leadership Group

Forward Work Programme Cycle — 2 Committee Cycles

APPENDIX 3

Draft 12 Weekly FWP }

|

{ Discuss with CMT

2 Weeks

l

Consult with Scrutiny Committee &
appropriate Co-opted Members

1 Week

Via Council website,
Newsline (if deadline
allows) and social

media

Agree final FWP at
Scrutiny Leadership
Group meeting,
Directors to attend if
they wish to discuss

l

Public Consultation }

1 Weeks

l

Final FWP }

l

{ Publish on Website }

2 Weeks

6 Weeks

Rules:

¢ Maximum number of

reports for
discussion 5: 3
Officer, 1 Public —
(unless exceptional
circumstances and
agreed by Chair)
and 1 or 2 Member
requests depending
on requests from
elsewhere.

* Remove request for
reports from Agenda
and replace with
invitation for
Members to request
report on quarterly
basis & FWP
discussion -
alternate meetings




